TT obed

Reporting

® Programme Team schedule
a monthly meeting with
Tamworth Assistant
Directors (AD)

e TC and AD’s complete
Highlight Report, update
Project Plan
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Recovery & Reset
Programme

Finance

Service Redesign

® Programme Lead reviews ® Programme Team prepare
Highlight Reports and team R&R pack for bi-monthly
completes Programme R&R board and routine via
Summary in readiness for John Day for Scrutiny
monthly R&R ops meeting updates (with usual
performance packs)
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